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n 1997, the International Mission 
Board made radical changes in its 

organization and strategy to align with 
what God was doing in the world.

Global changes, rampant after the 
breakup of the Soviet Union, included 
successful access strategies in previ-
ously restricted countries and tech-
nological advances to take us into the 
21st  century.

Called “New Directions,” these changes 
produced advances in global missions 
beyond what anyone envisioned 10 
years ago. Annual baptisms grew from 
350,000 to more than 550,000, and 
new churches increased from 4,200 to 
nearly 27,000. Hundreds of unreached 
people groups were engaged with the 
Gospel, and partnership with other 
Great Commission Christians resulted 
in explosive impact on a lost world.

So why change? Basically because the 
world in which we live and do missions 

today is not the world of 1997! Politi-
cal, economic and ethnic turmoil has 
turned people’s hearts toward spiritual 
answers only Jesus can provide.

Polarization characterizes our own 
society. Post-modern in�uences have 
led to the decline of traditional values 
and acceptance of other religious 
traditions. Our denomination strug-
gles with diversity of churches, many 
taking an independent rather than 
cooperative approach to missions. 

Yet God is calling out in unprecedented 
numbers a generation of missionaries 
with a passion to extend the kingdom 
of God. In the midst of growth, the 
�nancial support needed for advance 
remains basically �at.

To presume methods effective in the 
past will produce the same results in 
the future is foolish. Someone said, 
“An organization is in decline if it 
continues to adapt its work to �t the 

organization.” The structure is not the 
objective. It is only the means to ful�ll 
an objective and assure the work will 
continue to be effective.     

Changes implemented at the IMB 
are driven by a vision of a multitude 
from every language, people, tribe and 
nation knowing and worshipping our 
Lord Jesus Christ. These changes are 
surface expressions of a more focused 
and aggressive strategy to impact lost-
ness around the world.

We envision these changes maximiz-
ing our global missionary force to 
witness to and win the lost, disciple 
believers, train leaders and plant 
churches to ful�ll our Great Commis-
sion task. It represents stewardship in 
streamlining and coordinating ad-
ministrative and support tasks. And it 
enhances our mobilization of Southern 
Baptist Convention churches, collabo-
ration with Baptist partners overseas 
and partnership with Great Commis-
sion Christians around the world to 
make disciples of all nations. 

Jerry Rankin, International 
Mission Board president
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